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To address

Brand & Marketing
challenges,

get the direction right
before you spend.
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R K Swamy Brand & Marketing Consulting Group (BMCG)




¥ R KSWAMY
BRAND & MARKETING
CONSULTING GROUP

Every category, market and business have their own complexities.

Brand problems are business problems and vice versa.

A strong product with sizable media money may still struggle with
weak demand. A successful regional brand may find it difficult to
expand nationally. A company may have too many brands &

sub-brands, unclear architecture leading to inefficiencies.

Over the years we have realized that solving these issues require
special capacity to connect multiple dots. It also needs capability at
scale. Some of the issues we have dealt with are unique and needed

deep knowledge of Indian markets and culture.

R K SWAMY BMCG is multi-disciplined. It is focused on creating
effective brand & marketing strategies. We bring different
perspectives together: Knowledge of Brands and Branding,
Consumer Insight and Research at scale, Data Analytics, Strategy,

Creative Communication and Engagement.

The infrastructure and talent are in-house.
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HERE ARE 36 MARKETING
AND BRAND SITUATIONS
WHERE WE CAN HELP.
TALK TO US ABOUT YOUR
SPECIFIC SITUATION.

Brand Architecture development
to cover a large number of SKUs
under multiple brands

Premiumization of brand in
a crowded durables category

Old Institution struggling to
gain relevance with a young audience

Successful national brand,
losing share to regional players

Good product, well priced,
weak demand

North brand struggling to break through
in the South

Successful South brand, expanding
to the North

Launching a new brand or sub-brand
successfully

Rationalising brands that are acquired “

Dealing with disruption caused by an
aggressive new entrant

Driving category growth and brand share

Extending a durables brand to
consumables

Mapping the market, identifying the
real competitors
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Navigating the taste buds of India

consumer’s rituals

Identifying & building distinct
memory structures

Building Customer Data
Platforms (CDPs)

Managing brand portfolios for
sales growth

Where to expand the retail network?

Optimizing Media spends

Creating umbrella brand for a large
business house

Brand expansion into new categories

Process innovation in Services

Advocacy programs — presenting an
industry’s case to the Government

Marketing mix modelling

Raising price point and driving value |
in a commodity market

Building brand strength in agri-inputs |

Regional brand expanding to
newer states

Uni-brand or multi-brand approach?

Customer Data Analytics at scale

Mapping Customer Journeys, building
engagement at crucial touch points
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New Brand development from scratch
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